
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Risky Business Times 
Triad Chapter                    August 2014 

From Your Chapter President: 

 
 

 

As the Triad Chapter looks forward to the future we want to make sure that the events planned meet the needs of 

our members.   Because of you and the support you have provided to this Chapter we have been able to grow and 

increase our involvement in the community.  Thank you for being a part of RMA Triad Chapter and all of its 

wonderful events.  

           

 

Cheryl Hancock 

 

 

 
Congrats to all of the Triad members that were Credit Risk Certified (CRC) this Spring!  The test 
may have seemed like a daunting task but your hard work has paid off and now you have the 
credentials to prove it!  Don’t forget to work on your Continuing Education (CE) credits and be 
on the lookout for Triad Chapter Events that provide CRC CE credits that will help you reach 

your 30 hours. 

“These chapters have, in my judgment, proven to be the backbone of the organization and have had 

much to do with the growth of membership and the development of increasingly uniform ethical and 
efficient bank credit practice.” Alexander Wall – The Robert Morris Associates, 1921 

 

This has been a great year for the Triad Chapter and our annual Summer events have only 

made it better.  Check out all the great upcoming opportunities to meet new people and get 

involved with RMA throughout this newsletter.  

 

It is hard to believe that RMA is 100 years old and we have been celebrating all year long.  

On June 25
th
 RMA officially celebrate its 100

th
 Birthday.   It all started on June 25, 1914 with 

Robert Morris.  Needless to same RMA has come a long way during these last 100 years.  

As an organization and a chapter we continue to strive to support our members and chapters 

with learning and networking opportunities.   

 

Our chapter presents opportunities for individuals to get involved. Chapters rely on the talents of volunteers to stage 
many of their programs, conduct membership development efforts, and promote the ideals of the Association. To find out 

more about how you can get involved in our chapter, email our membership chair Barnes Harris at 
Barnes.Harris@BBandT.com 



 

 

 

 

 

 

 

 

 

 

 

 

 

Despite Congressional fights, court challenges, the setbacks of 
individual state health-insurance exchanges, and the debacle of 
the healthcare.gov website, the Patient Protection and 
Affordable Care Act of 2010 (PPACA) is happening. 

 The business press has focused first on the cost to employers, 
then on the delays in implementing some key provisions, and 
finally on the problems that will occur if healthy young adults 
don’t enroll. Meanwhile, 25 states declined the Medicaid 
funding expansion offered by the federal government over the 
next two years, which means health care for the poor will be 
inconsistent from state to state.  

These concerns are important, but their impacts will likely pale 
in comparison to the longer-term payment model changes 
under way for those who deliver care. Commercial lenders are 
not able to use a simple scorecard analysis of winners and 
losers just yet. Too much is unknown, and such a scorecard 
would vary by state, provider sub-segment (hospitals, doctors, 
mental health services), and community demographics within 
each state. 

There are, however, a few megatrends that can provide lenders 
with early warning signals of a developing portfolio issue, long 
before the borrower reports an operating loss. Certain types of 
providers will be more susceptible to decline than others. By 
reviewing your customers’ positions within these megatrends 
and determining if they have the financial flexibility to 
withstand the unknown, you can migrate out of credits to the 
weaker organizations, shore up the credit structures of the 
longer-term survivors, and concentrate on supporting the 
organizations poised to thrive. The key component of your 
analysis will be to identify providers that have sufficient 
liquidity/access to capital, regularly updated contingency plans, 
strong accounting and outcomes-analysis systems, and the 
right leadership.  

Health care organizations can expect consolidation as weaker 
and ill-prepared providers seek to merge with the strong. Some 
organizations will likely fail. There may be short-term funding 
disruptions from municipalities and states as they strain under 
newly expanded billing and payment systems. Several states 
will be shifting funding from other social-safety-net programs 
to a Medicaid-based payment program in response to the 
PPACA’s federal funding increase. 

 

Planning for most provider organizations started with the 
PPACA’s passage and guidance articles from Health and 
Human Services and other federal agencies. The 
implementation date of 2014 once seemed a long way away; 
several organizations and states bet that the law would be 
reversed or significantly reduced in scope. There have been 
some changes, but mostly in the form of delays—not reversals 
of the program. The following paragraphs provide ideas on 
how organizations can protect themselves throughout the 
PPACA transition and possible Medicare reimbursement rate 
reductions on an increasing base of Medicare procedures. 

 

To read this article in its entirety, please visit our website: 
http://www.rmahq.org/tools-publications/the-rma-journal. 

Follow The RMA Journal on Facebook or Twitter. 

 

RMA Credit Risk Certification 

Why RMA-CRC?  
In today's rapidly changing financial services industry, you 
need practical, day-to-day knowledge that will help you excel in 
your profession. You need the latest skills—skills that are 
current and complete. And you need the demonstrated ability 
to serve a diverse base of clients. Plus, you need all of your 
knowledge, skills, and abilities to be validated by a respected 
organization like RMA.  

For more information, check out our website: 
www.rmahq.org 

 

Upcoming RMA Events 

August 20th 2014: Young Professional Thirsty Thursday with 
the Winston-Salem Dash at BB&T Ballpark.  Sponsored by 
Womble Carlyle and BB&T. 
 
 

 
 
 
September 25th 2014: “Lessons Learned from Financial Crisis” 
with guest speaker, Tol Broome from BB&T, at the Deep River 
Conference Center in Greensboro. 

 
 

October 29
th

 2014: “Construction Loan Management: 
Administering the Construction Loan Process” RMA Class 
(8 RMA-CRC CEUs) 

 

Keep Your Health Care Portfolio Fit 
during the Affordable-Care Transition 

 
How your customers in the health care industry fare during the 

transition to the Affordable Care Act will affect your 
commercial loan portfolio’s risk profile. Knowing their level of 

preparedness for the many challenges ahead will help you 
minimize loan losses. 

By Kathy Swift 
 
 
 

 

http://www.rmahq.org/tools-publications/the-rma-journal.
http://www.rmahq.org/


Kelly King’s 5 Characteristics of Top 
Achievers 

BB&T CEO offers a personal message on how to soar 

Source:  ABA Banking Journal from May 14, 2014 

Kelly King, chairman and CEO of Charlotte-based BB&T Corp., 
was the keynote speaker at ABA’s Real Estate Lending 
Conference. Most of his remarks covered issues and 
challenges facing the banking industry and his conviction that 
the industry can not only survive the challenges, but thrive in 
the new environment. After taking questions from the 
audience he spoke for about ten minutes further on a more 
personal note. Kelly, who has been with the $185 billion-assets 
bank holding company for 42 years, didn’t get to the top by 
not knowing something about how to motivate people. 

His message is worth reading for anyone feeling the pressure 
of life’s many challenges—banking related and otherwise.  The 
following transcript has been slightly edited for clarity. 

“You can take the situation that we have today with all the 
challenges and decide to let all the problems cause you to say, 
‘Well, I just can’t be successful because the economy is not 
going well; I can’t be successful because of QM, … [there’s] a 
long list of issues. You can take that approach, and frankly 
most people do, or you can decide that you get to decide how 
you live your life at work and out of work. You get to decide 
how you approach the obstacles, how you approach the 
challenges. And I believe that if you decide that you are going 
to be the best you can be, that you are going to be what I call a 
top achiever, you can accomplish dramatically more than ever 
thought you could even in spite of the challenges that are out 
there. 

“I’ve been a student over the years of top achievers and I’ve 
found there are five characteristics of outstanding achievers. If 
you think about these and apply them, I absolutely guarantee 
it will make a big difference in how you live your life in terms 
of success and happiness. 

1. The number one characteristic of outstanding achievers is 
that they believe absolutely and completely to their toes in 
what it is they’re trying to accomplish—their purpose. Take 
Olympians, for example. They will practices eight or ten hours 
a day seven days a week, 52 weeks a year for years and years 
and years. You won’t find those folks running around saying, 
‘Well, you know I think I can be number 13 in the world.’ They 
believe to their toes that they can be the best—No. 1 at what 
they’re trying do. 

2. That belief, that sense of passion for their purpose, drives 
the second characteristic of outstanding achievers: They 
commit time, energy and resources to make it happen. A lot 
of times in life, you, like I, have seen people say, ‘Well, I 
believe in this or I believe in that,’ and then you watch what 
happens and they don’t commit any energy toward it. What’s 
that say? They don’t really believe in it. If you really believe, if 
you’re passionate about something—in work or outside of 
work—you will commit your energy to it because it’s really 
important to you. 

3. That commitment gets translated into the third 
characteristic of outstanding achievers: They train 
themselves so they have better skills than anybody else. At 
the end of the day, how successful you are is a function of 
whether you have the best skills or not. Michael Jordan could 
sit around and dream about being the greatest basketball 
player in the world, and Tiger Woods could dream about being 
the best golfer, but if they didn’t get out there and practice 
over and over and over then [they’re not going to win]. When 
you’re out there today trying to make loans, if you have better 
skills than somebody else, that’s what makes the difference. 
But you’ll never get the skills, never get the education and 
training unless you’re deeply committed and believe 
passionately, because otherwise you just kind of treat it half 
way. So that learning, that growing constantly is a really, really 
big deal. 

4. And then the fourth characteristic of outstanding achievers 
is this: They learn how to enjoy the journey. Enjoying the 
journey has two aspects to it. One is that if you don’t enjoy 
what you do every day—have the kind of job where you have 
to make yourself go in and can’t wait to get off—if you don’t 
get a sense of positive energy out of what you’re doing, you’re 
just a 90-day burnout. You see this all the time. People fizzle 
out because they don’t get that positive energy from what 
they do. 

“People that are high achievers work 10-12 hours a day. When 
they get home they’re dead tired. But emotionally they’re on a 
high—they’re pumped up, their excited. They get rejuvenated 
and get up the next morning fired up and ready to go again. 
That’s enjoying what they’re doing. 

“The other thing for me personally about enjoying the journey 
is that at the end of the day life’s really, really short. I’ve been 
in banking 42 years and I can still recall the first day I joined 
the bank. Life goes by really fast, and the shame of it is, most 
people spend their lives either living in the past or the future. 
The people living in the past are the ones that are always 
worried, upset, angry or frustrated about something that 
happened 5, 10, 20 years ago. You, like I, have probably heard 
somebody say, ‘I’m still mad with Joe.’ You ask them, ‘Why are 
you mad with Joe?’ and they say, ‘Twenty years ago he did 
such and such,’ and they carry all that anger and it’s doing 
nothing but making them frustrated and miserable. 



“Then you have people who live in the future. These are the 
people who say, ‘I’ll be happy when I get that promotion; 
when I get the house paid off; when the kids get out of 
college.’ When, when, when… Here’s the problem: Not one of 
us can change yesterday and not one of us has tomorrow 
promised. This is it. This is life. 

“The essence of life is to get hold of that reality and to live in 
the moment; live today, so that you are focusing on doing the 
best you can do today, even with the challenges. 

“I know, some of you are thinking, ‘You talk about enjoying the 
journey, but you don’t know how many problems I’ve got. If 
you knew you wouldn’t suggest I be a top achiever.’ 

“Look, everybody has problems. You would be shocked by the 
problems that the person to your right and your left have. 
Somebody just got a bad medical report, somebody’s sister 
just lost her job. The question is, what do you do when you 
face the problems of life? Do you allow the problems to 
consume you so that you focus on them and it drains your 
energy and you can’t go about trying to be the best you can 
possibly be? Or do you put the challenges and obstacles in 
context and say: Yes, there problems; yes they’re real, but I’m 
going to figure out how to go over, under, around and through 
these problems and stay focused on my journey, focused on 
my goals. 

5. To do that requires you have the fifth characteristic of 
outstanding achievers: An enthusiastic, positive attitude. 
That will help you get through the problems of life and help 
you keep that positive energy moving forward. There are lots 
of problems, but there are lots more reasons to be excited 
about life. We talk about the negatives of the our country, but 
there’s nothing wrong with this country. There’s a wonderful 
opportunity to grow our country and create a land of 
opportunity all over again for our kids and grandkids. 

“On the individual level, all of us have many blessings of God 
to be thankful for. A lot of times we don’t stop and think about 
them. I tell our associates at the bank: The next time you’re 
feeling bad about life, go sit down at the kitchen table and 
take out a clean sheet of paper and draw a line down the 
middle. On the left side write all the problems, all the issues, 
all the things that are wrong about your life—the things that if 
they were fixed would make you happy. Then on the right-
hand side write the God-given advantages you have—the 
ability to walk, talk, see. 

“Now imagine that I come along and you knew for an absolute 
fact that I had the absolute power to say to you, ‘I’ll make you 
a deal, I’ll wipe out all the negatives and give you all the 
money, all the titles, all that stuff that will make you happy. In 
return, just give me one of your advantages. Give me 
your…sight.’ 

“Now if you, like I, wouldn’t dare take that bet, then go into 
the bathroom and shut the door (so people in your family 
won’t think you’re crazy!) turn on the light, look yourself in the 
eyes in the mirror, take your fingers and you pull your lips into 
a really big smile,  clap your hands and you walk out of that 
bathroom and say, ‘I have decided to live my life. I’ve decided 
I’m the 100% shareholder—the CEO of my life. I’m going out 
each and every day and be the best I can be and make a big 
difference in life as best as I can. 

“I’ll close with a story that I heard [televangelist] Joel Osstein 
tell. It was so cute I have to share it. There was this eagle that 
was born in a chicken coop. So this eagle was wandering 
around acting like a chicken. One day he saw an eagle up in 
the sky and something deep down inside his soul kind of said, 
‘Maybe I’m meant to be more than I’m acting like.’ 

“He decided to get up on the fence and try to fly. He fell right 
down, bruised his nose, got up the next day, tried again, flew 
into the barn. But he kept trying and kept trying, and first thing 
you know he gets air under his wings and he’s soaring 
thousands of feet up in the air with all the other eagles with a 
majestic view of the world because he realized he was really 
meant to be an eagle. 

“Look, there’s nothing wrong with being a chicken if you’re 
meant to be a chicken. But if you’re meant to be an eagle, and 
you’re living your life like a chicken, then you are missing the 
God-given opportunity that you have in life. Don’t blow it! 
Don’t live like a chicken and miss your opportunity to be an 
eagle.” 

 
Photo: Tim Moore of Spilman Thomas & Battle posing with 
Guilford the Grasshopper at the Greensboro Grasshoppers 

game at NewBridge Bank Park.  Thanks to Carruthers & Roth 
and NewBridge Bank for sponsoring this event. 

 
 

 
 

 

 



14TH
 ANNUAL WOMEN IN BUSINESS LUNCHEON:  

DETERMINED TO SUCCEED 
 

The Women in Business Committee of the Triad RMA 

board hosted the 14th Annual Women in Business 

Luncheon on May 15, 2014 at the Terraces located at the 
Greensboro Coliseum Complex.  The program entitled 

“Determined to Succeed” showcased a panel of three 
local North Carolina women who turned a passion into a 

business, and in the process became successful 

entrepreneurs with national and international prominence 
and acclaim.  Jenny Fulton of Miss Jenny’s Pickles, Cheryl 

Barnett, of My Three Sons Gourmet, and Sandra Singh, of 
Sandra Singh Jewelry each shared stories of their journey 

to success and provided business insights to the 
audience.   

 
Jenny Fulton and her business partner Ashlee Furr turned 
an economic downturn and loss of employment in the 

financial industry into a pickle revival. Known globally as 

the “Pickle Ladies” they have built a business that enjoys 
national and international acclaim.  Armed with a family 

recipe and a new education from North Carolina State 
University’s Pickle School (yes there really is a pickle 

school) Jenny and Ashlee started their business in her 

church kitchen.  In only three years, Miss Jenny’s Pickles 
grew from being carried in 50 local stores to over 1700 

stores worldwide and are featured on QVC.  Jenny 
revealed to the audient that her fierce determination and 

planning led her to a path of success. 
 

 

 
 

Cheryl Barnett turned a treasured family recipe and a 
“pimento cheese factory fantasy” into a retirement reality 

with her line of all natural pimento cheese spreads. When 
a back injury forced Dr. Barnett into early retirement 

after only 14 years as an orthodontist, on the urging of 

her sons she founded  My Three Sons Gourmet Pimento 
Cheese.  Her pimento cheese started out in local grocery 

stores, but can now be found in grocery store chains 
throughout the Southeast, and as far North as 

Washington, DC and Delaware.  In sharing her story, 

Cheryl said that having no fear of failure is what 
propelled her to a successful second career. 

 

 

 

 
 

Sandra Singh’s passion for bold and ornate jewelry 
came naturally.  Born into the Royal House of Patiala in 

India, renowned for its unparalleled collection of 

jewels, she was inspired to design unique pieces 
incorporating high quality gemstones, handcrafted in 

Sterling Silver at an affordable price. Sandra too 
started her career in the financial industry, but in 2008 

the pull of her “hobby” had grown too strong, and she 
left the corporate world to take on her passion for 

jewelry design full time.  Sandra Singh Jewelry is a 

national and international business success and 
featured in select retail stores, Our State Magazine 

designs and QVC (National and International).  Sandra 
told the audience that really loving what you are doing 

and believing in your product has ignited her success. 

 
Angela Levine, of WomenConnect Marketing in 

Winston-Salem served as the moderator for the panel.   
 

Before the event My Three Son’s Gourmet treated the 
crowd to samples of the three varieties of all natural 

pimento cheese. Sandra Singh Jewelry displayed and 

sold jewelry and accessories to the attendees.  Sandra 
Singh Jewelry graciously donated $200 from the sales 

proceeds from the event to the RMA Triad Chapter’s 
Scholarship Fund.   

 
Several local companies sponsored the event including 

NewBridge Bank, Anderson Bauman Tourtellot and 

Vos, Bernard Robinson & Company, Iron Horse Auction 
Company, Loftis Companies and the Kernersville 

Chamber of Commerce.  Proceeds from the Women in 
Business Luncheon go to support the educational 

programing of the RMA Triad Chapter.  We thank each 

of our sponsors for their support of RMA and the 
Women in Business Luncheon.   

 

 

 



State of the Furniture 

Industry  

 
What a timely presentation by Tim Stump, President of Stump 
& Company.  Mr. Stump discussed the state of the furniture 
industry April 2 at the String & Splinter club in downtown High 
Point just ahead of the Spring 2014 Furniture Market.  And he 
should know, having advised furniture company owners in 
over 400 sell-side transactions around the world in his career.   
Mr. Stump pointed out many interesting facts and shared his 
overall observations of the industry.  Some of the main points 
he discussed included the fact that growth has returned to the 
industry, albeit slow growth, due to improved demand.  
Furniture companies are seeking that elusive 10% growth 
through acquisitions, channel expansions, product extensions, 
and “whale hunting” for customers like Walmart.  He also 
noted that most of the growth from a consumer demand 
perspective is occurring in the urban centers as the population 
continues to shift in that direction. 
 
Shifting distribution patterns are also playing a role in the 
transformation of the industry according to Mr. Stump.  The 
traditional, mom and pop stores of the past are gone replaced 
by integrated manufacturer/retailers like Ashley furniture, 
mass retailers like Rooms to Go, Crate & Barrel, and Pottery 
Barn, discount retailers like Target and Walmart, and internet 
retailers like Amazon and Overstock.com.  He also noted that 
every company has to consider an internet based model to 
compete with the internet retailers as he believes this channel 
will continue to grow at the fastest pace.   
Of particular interest was his assessment of the “re-shoring 
efforts” of traditional manufacturers.  Over the past 15 years 
the majority of manufacturing has moved overseas, 
particularly to China.  Mr. Stump believes that a significant 
amount of upholstery manufacturing will return to the U.S.  
However, he felt that case good manufacturing is gone for 
good.  The rising costs of logistics and the increasing wage 
rates in China coupled with quality issues is driving the re-
shoring efforts.  
 
Mr. Stump concluded with a discussion of shifting tastes and 
styles.  “We baby boomers are done,” Mr. Stump insisted.  The 
traditional furniture buying experience is changing.  He 
described his daughter’s recent move to Atlanta in which she 
spent an afternoon shopping at the mall in stores like Crate & 
Barrel and Pottery Bar.  She then returned to her apartment 
and ordered all of her furniture online with a nice glass of wine 
in hand.  All of her furniture was delivered in a couple of days.  
Successful furniture companies must understand this new 
dynamic and be able to spot the next trend.   

 
 

 

State of the Insurance 

Industry 

 
With Cory Newton of 

 

 
 

 
On March 26, the Young Professionals of the Triad 
Chapter hosted its first joint event with the Elon 
University School of Law in downtown Greensboro. 
The event was well attended, with a good mixture 
of students and professionals. Cory Newton from 
Senn Dunn Insurance was the guest speaker and he 
covered the State of the Insurance Industry, with a 
primary focus on impacts of the Affordable Care 
Act. A variety of information was discussed, but the 
primary takeaway is that the Affordable Car Act is 
prompting conversation on how health services are 
delivered and how consumers pay for those 
services. It is an evolution of the industry and we 
will continue to see changes in the years to come. 

 
Thanks again to all our attendees and planning 
committee. Also, a special thanks to Elon for hosting 
the event. Finally, we would like to recognize new 
student memberships that resulted from the event: 
 
 

 
 

 Eric Nelson – Elon University School of Law 

 Timothy Prosky – Elon University School of Law 

 Tim Dugan – Elon University School of Law 

 Simeon Henkle – Elon University School of Law 
 

If you have any interest in the Young Professionals 
or Student Membership in the RMA, please contact 
Rachael Dimont at rmd@blancolaw.com. 
 

 

mailto:rmd@blancolaw.com


Ten Life Lessons From A Navy Seal 

 

 

Naval Admiral William H. McRaven returned to his alma mater, University of Texas at Austin for the Class of 2014’s graduation 
ceremony to speak to the graduates about the lessons he learned from his basic SEAL training.  Following is his Commencement 
from Business Insider.

“#1. If you want to change the world, start off by making your bed.  During SEAL training the students are broken down into boat 
crews. Each crew is seven students—three on each side of a small rubber boat and one coxswain to help guide the dingy.  Every day 
your boat crew forms up on the beach and is instructed to get through the surf zone and paddle several miles down the coast.  In the 
winter, the surf off San Diego can get to be 8 to 10 feet high and it is exceedingly difficult to paddle through the plunging surf unless 
everyone digs in.  Every paddle must be synchronized to the stroke count of the coxswain. Everyone must exert equal effort or the 
boat will turn against the wave and be unceremoniously tossed back on the beach.  For the boat to make it to its destination, 
everyone must paddle.  You can’t change the world alone—you will need some help— and to truly get from your starting point to 
your destination takes friends, colleagues, the good will of strangers and a strong coxswain to guide them. 

#2. If you want to change the world, find someone to help you paddle. Over a few weeks of difficult training my SEAL class which 
started with 150 men was down to just 35. There were now six boat crews of seven men each. I was in the boat with the tall guys, 
but the best boat crew we had was made up of the the little guys—the munchkin crew we called them—no one was over about 5-
foot five.The munchkin boat crew had one American Indian, one African American, one Polish American, one Greek American, one 
Italian American, and two tough kids from the mid-west. They out paddled, out-ran, and out swam all the other boat crews. 
The big men in the other boat crews would always make good natured fun of the tiny little flippers the munchkins put on their tiny 
little feet prior to every swim.  But somehow these little guys, from every corner of the Nation and the world, always had the last 
laugh— swimming faster than everyone and reaching the shore long before the rest of us.  SEAL training was a great equalizer. 
Nothing mattered but your will to succeed. Not your color, not your ethnic background, not your education and not your social 
status. 
 
#3. If you want to change the world, measure a person by the size of their heart, not the size of their flippers.  Several times a 
week, the instructors would line up the class and do a uniform inspection. It was exceptionally thorough. Your hat had to be 
perfectly starched, your uniform immaculately pressed and your belt buckle shiny and void of any smudges. But it seemed that no 
matter how much effort you put into starching your hat, or pressing your uniform or polishing your belt buckle—- it just wasn’t good 
enough. The instructors would find “something” wrong.  For failing the uniform inspection, the student had to run, fully clothed into 
the surfzone and then, wet from head to toe, roll around on the beach until every part of your body was covered with sand. The 
effect was known as a “sugar cookie.” You stayed in that uniform the rest of the day—cold, wet and sandy. There were many a 
student who just couldn’t accept the fact that all their effort was in vain. That no matter how hard they tried to get the uniform 
right—it was unappreciated. Those students didn’t make it through training. Those students didn’t understand the purpose of the 
drill. You were never going to succeed. You were never going to have a perfect uniform. Sometimes no matter how well you prepare 
or how well you perform you still end up as a sugar cookie. It’s just the way life is sometimes. 
 

#4. If you want to change the world get over being a sugar cookie and keep moving forward.   Every day during training you were 
challenged with multiple physical events—long runs, long swims, obstacle courses, hours of calisthenics—something designed to 
test your mettle.  Every event had standards—times you had to meet. If you failed to meet those standards your name was posted 
on a list and at the end of the day those on the list were invited to—a “circus.” A circus was two hours of additional calisthenics—
designed to wear you down, to break your spirit, to force you to quit. No one wanted a circus. A circus meant that for that day you 
didn’t measure up. A circus meant more fatigue—and more fatigue meant that the following day would be more difficult—and more 
circuses were likely. But at some time during SEAL training, everyone—everyone—made the circus list. But an interesting thing 
happened to those who were constantly on the list. Over time those students-—who did two hours of extra calisthenics—got 
stronger and stronger. The pain of the circuses built inner strength-built physical resiliency. Life is filled with circuses. You will fail. 
You will likely fail often. It will be painful. It will be discouraging. At times it will test you to your very core. 
 
#5. But if you want to change the world, don’t be afraid of the circuses. At least twice a week, the trainees were required to run the 
obstacle course. The obstacle course contained 25 obstacles including a 10-foot high wall, a 30-foot cargo net, and a barbed wire 
crawl to name a few. But the most challenging obstacle was the slide for life. It had a three level 30 foot tower at one end and a one  

http://www.google.com/url?url=http://www.stoneykins.com/Forum/viewtopic.php?f%3D4%26t%3D1498&rct=j&frm=1&q=&esrc=s&sa=U&ei=ZAWbU-q7C9LmsASxq4KYDw&ved=0CBwQ9QEwAw&usg=AFQjCNFthu3trh70wU3LAVEfu3_CriD0kw


level tower at the other. In between was a 200-foot long rope. You had to climb the three tiered tower and once at the top, you 
grabbed the rope, swung underneath the rope and pulled yourself hand over hand until you got to the other end. The record for the 
obstacle course had stood for years when my class began training in 1977. The record seemed unbeatable, until one day, a student 
decided to go down the slide for life—head first. Instead of swinging his body underneath the rope and inching his way down, he 
bravely mounted the TOP of the rope and thrust himself forward. It was a dangerous move—seemingly foolish, and fraught with  
risk.  Failure could mean injury and being dropped from the training. Without hesitation—the student slid down the rope—perilously 
fast, instead of several minutes, it only took him half that time and by the end of the course he had broken the record. 
 
#6. If you want to change the world sometimes you have to slide down the obstacle head first. During the land warfare phase of 
training, the students are flown out to San Clemente Island which lies off the coast of San Diego. The waters off San Clemente are a 
breeding ground for the great white sharks. To pass SEAL training there are a series of long swims that must be completed. One—is 
the night swim. Before the swim the instructors joyfully brief the trainees on all the species of sharks that inhabit the waters off San 
Clemente. They assure you, however, that no student has ever been eaten by a shark—at least not recently. But, you are also taught 
that if a shark begins to circle your position—stand your ground. Do not swim away. Do not act afraid.  And if the shark, hungry for a 
midnight snack, darts towards you—then summons up all your strength and punch him in the snout and he will turn and swim away.  
There are a lot of sharks in the world. If you hope to complete the swim you will have to deal with them. 
 
#7. So, if you want to change the world, don’t back down from the sharks. As Navy SEALs one of our jobs is to conduct underwater 
attacks against enemy shipping. We practiced this technique extensively during basic training. The ship attack mission is where a pair 
of SEAL divers is dropped off outside an enemy harbor and then swims well over two miles—underwater—using nothing but a depth 
gauge and a compass to get to their target. During the entire swim, even well below the surface there is some light that comes 
through. It is comforting to know that there is open water above you. But as you approach the ship, which is tied to a pier, the light 
begins to fade. The steel structure of the ship blocks the moonlight—it blocks the surrounding street lamps—it blocks all ambient 
light.  To be successful in your mission, you have to swim under the ship and find the keel—the center line and the deepest part of 
the ship. This is your objective. But the keel is also the darkest part of the ship—where you cannot see your hand in front of your 
face, where the noise from the ship’s machinery is deafening and where it is easy to get disoriented and fail. Every SEAL knows that 
under the keel, at the darkest moment of the mission—is the time when you must be calm, composed—when all your tactical skills, 
your physical power and all your inner strength must be brought to bear. 
 
#8. If you want to change the world, you must be your very best in the darkest moment.  The ninth week of training is referred to 
as “Hell Week.” It is six days of no sleep, constant physical and mental harassment and—one special day at the Mud Flats—the Mud 
Flats are an area between San Diego and Tijuana where the water runs off and creates the Tijuana slue’s—a swampy patch of terrain 
where the mud will engulf you. It is on Wednesday of Hell Week that you paddle down to the mud flats and spend the next 15 hours 
trying to survive the freezing cold mud, the howling wind and the incessant pressure to quit from the instructors. As the sun began 
to set that Wednesday evening, my training class, having committed some “egregious infraction of the rules” was ordered into the 
mud. The mud consumed each man till there was nothing visible but our heads. The instructors told us we could leave the mud if 
only five men would quit—just five men and we could get out of the oppressive cold. Looking around the mud flat it was apparent 
that some students were about to give up. It was still over eight hours till the sun came up—eight more hours of bone chilling cold.  
The chattering teeth and shivering moans of the trainees were so loud it was hard to hear anything and then, one voice began to 
echo through the night—one voice raised in song. The song was terribly out of tune, but sung with great enthusiasm. One voice 
became two and two became three and before long everyone in the class was singing. We knew that if one man could rise above the 
misery then others could as well. The instructors threatened us with more time in the mud if we kept up the singing—but the singing 
persisted. And somehow—the mud seemed a little warmer, the wind a little tamer and the dawn not so far away.If I have learned 
anything in my time traveling the world, it is the power of hope. The power of one person—Washington, Lincoln, King, Mandela and 
even a young girl from Pakistan—Malala—one person can change the world by giving people hope. 
 
#9. So, if you want to change the world, start singing when you’re up to your neck in mud.  Finally, in SEAL training there is a bell. A 
brass bell that hangs in the center of the compound for all the students to see. All you have to do to quit—is ring the bell. Ring the 
bell and you no longer have to wake up at 5 o’clock. Ring the bell and you no longer have to do the freezing cold swims. Ring the bell 
and you no longer have to do the runs, the obstacle course, the PT—and you no longer have to endure the hardships of training.  
Just ring the bell. 
 
#10. If you want to change the world don’t ever, ever ring the bell. To the graduating class of 2014, you are moments away from 
graduating. Moments away from beginning your journey through life. Moments away from starting to change the world—for the 
better. It will not be easy. But, YOU are the class of 2014—the class that can affect the lives of 800 million people in the next 
century.  Start each day with a task completed. Find someone to help you through life. Respect everyone. Know that life is not fair 
and that you will fail often, but if you take take some risks, step up when the times are toughest, face down the bullies, lift up the 
downtrodden and never, ever give up—if you do these things, then next generation and the generations that follow will live in a 
world far better than the one we have today and—what started here will indeed have changed the world—for the better.” 

Source:  http://www.lifebuzz.com/10-lessons-from-navy-seal/#!Sl3wj   

http://www.lifebuzz.com/10-lessons-from-navy-seal/#!Sl3wj


 

 

 

 

 

 

 

 

 

 
 
 

Thank you from all of our Board Members for helping to make the Triad such an outstanding Chapter! 
 

Cheryl Hancock President NewBridge Bank 

Bill Vasaly First Vice President Bank of Oak Ridge 

Ben Barbee Second Vice President NewBridge Bank 

Craig Alden Treasurer BB&T 

Barnes Harris Membership Committee Chair BB&T 

Jennifer Jefferson Communications Chair NewBridge Bank 

William Harvey Article Writing Competition Chair Capital Bank 

Jed Orman Young Professionals Chair Bank of North Carolina 

Ashley Rusher Women In Business Chair Blanco Tackabery 

Christine O'Brien Community Outreach Chair Bank of North Carolina 

June Basden Board Member Carruthers & Roth, PA 

Tim Moore Board Member Spilman Thomas & Battle, PPLC 

Brad Leach Board Member Lighthouse Financial Corp 

Charles Ryan Board Member Bank of Oak Ridge 

Dan Hornfeck Advisory Board Member Carolina Bank 

Mike Hendricks Advisory Board Member NewBridge Bank 

Lyrnn Carter Advisory Board Member BB&T 

Jennifer Welch Advisory Board Member NewBridge Bank 

Tol Broome Advisory Board Member BB&T 

 

 
For any questions regarding upcoming events or membership, please contact Jennifer.Jefferson@NewBridgeBank.com. 

 

 

 

 

 

 

 

 

 

 
 
The Risk Management Association (RMA) is a not-for-profit, member-driven professional association serving the financial services 
industry. Its sole purpose is to advance the use of sound risk principles in the financial services industry. RMA promotes an 
enterprise approach to risk management that focuses on credit risk, market risk, operational risk, securities lending, and regulatory 
issues. Founded in 1914, RMA was originally called the Robert Morris Associates, named after American patriot Robert Morris. 
 
 

Mission Statement: 
RMA is a member-driven professional association whose sole purpose is to advance sound risk principles in the financial services 
industry. RMA helps our members use sound risk principles to improve institutional performance and financial stability, and enhance 
the risk competency of individuals through information, education, peer sharing, and networking. 
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